Interview Scoring Sheet
Job Title:
[Insert job title]
Date:
[Insert interview date]
Candidate Name:
[Insert candidate name]
Skills and Competencies
*Use the rating scale (1-5) for each competency, and provide specific feedback where needed.*
	Skill/Competency
	Rating (1-5)
	Comments
	Priority (1-5)

	Technical Skill 1
	[1-5]
	[Feedback on performance]
	[Priority]

	Technical Skill 2
	[1-5]
	[Feedback on performance]
	[Priority]

	Soft Skill 1
	[1-5]
	[Feedback on clarity, active listening]
	[Priority]

	Soft Skill 2
	[1-5]
	[Feedback on analytical thinking]
	[Priority]


Cultural Fit
• Alignment with company values: [1-5]
• Comments: [Insert feedback on how the candidate’s values align with your organization]
• Priority: [Insert coefficient]
Additional Notes / Observations
*Use this section to note any additional observations about the candidate’s responses or behavior during the interview.*
Decision
[ ] Candidate selected for the next round
[ ] Candidate not selected
[ ] Decision pending
Main Reasons for Decision:
• Strengths: [Insert key strengths]
• Areas for improvement: [Insert areas for development]
Total Score:
• Overall Score: [Insert total score]




